
Pride in the Park – June 6, 2020 
Team Descriptions 

EVENT CAPTAINS 
The Pride in the Park Captains serves as the Chief Volunteer and representative of Pride in the Park and is a chief 
ambassador of the North Idaho Pride Alliance.  The event Captains follows and observes guidelines set forth by the 
North Idaho Pride Alliance Board of Directors. The event Captains takes the lead in organizing all aspects of the event 
and fill voids in all teams.  
 
 
VOLUNTEER TEAM 
Volunteers who are not assigned to a specific team will be asked to fill in on committees, participate in set up and take 
down activities, provide computer support, and other tasks as they arise.   Volunteers are the backbone of the event and 
we rely on their time, passion, willingness and ability to work as a member of a team. Through working with volunteers, 
we aim to identify future leaders and board members. We are only as strong as our volunteers!  
 
 
COMMUNITY VILLAGE TEAM  
The Community Village showcases a wide variety of local businesses and non-profit organizations while the Artisan 
Market is comprised of artists and artisans who create their own handcrafted items. Our ultimate event success is held 
within the community village.   This team works to identify and secure non-profit organizations, community groups and 
businesses to share information with the community.  The team captain is to be determined.  
 
 
ENTERTAINMENT TEAM 
Our entertainment team identifies and secures local talent to perform during Pride in the Park.  This team also helps 
promote the entertainment lineup through various venues and media outlets.  Entertainment team members will work 
together on the day of the event as “stage hands”.  
 
 
MARKETING, SOCIAL MEDIA, AND PROMOTIONS TEAM  
The marketing and promotions team creates a strategic plan for promoting Pride in the Park effectively and efficiently 
through print media, radio, social media and any other means that will positively promote the event.  In addition, this 
team is also our STREET TEAM – a team of enthusiastic and dedicated group who work pre-event helping promote the 
event to the community around us. The street team distributes promotion material in the community (dropping off 
flyers, business cards, hanging posters).  Street team members will attend community events to hand out materials and 
spread the word about Pride in the Park!  
 
FUNDRAISING AND SPONSORSHIP TEAM 
This team works hard to secure funding for the event through grants, sponsorships and/or donations. Team members 
create a plan for small fundraising/social events prior to Pride in the Park.  Sales experience is an asset, but the essential 
requirements are friendliness and willingness to approach the public.  
 
 
DECORATIONS TEAM 
Team members work together to create a decorating plan to convey the event theme through throughout the park, and 
carry out this plan.  The decorations team coordinates with other committees creating a park layout that is accessible 
and inviting to attendees.   This team is also primarily responsible for coordinating set up and take down. The team 
captain is to be determined.  
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FOOD LOGISTICS TEAM 
This team creates a plan for food at the event and identifies and secures food vendors (trucks, tents, catering, etc) and 
beverage vendor (coffee, tea, non-alcoholic drinks). They will work with the Community Village team to ensure 
paperwork is complete, in addition to verifying that all food vendors have proper paperwork from the health 
department/fire marshall. We would like to encourage food vendors to offer a variety of options for those with food 
restrictions (nuts, meat, dairy, glut-en, etc.) and makes sure those foods are labeled at the event. This team may also 
assist food vendors with set up, as needed, the day of the event.  
 
 
PEACEKEEPING TEAM 
The purpose of the peacekeeping team is to create a safe and supportive environment for all involved with Pride in the 
Park.  Team designee(s) will work with local law enforcement as needed to create a peacekeeping plan.  
 
 


